DEPARTMENT OF TRANSPORTATION AND PUBLIC WORKS

BETTER BUS

Informational Session
For Sunny Isles Beach Residents

JANUARY 30, 2023
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* Launched November 13t, 2023
e L * Largest network change in 40 years
B NG * Key improvements in access:

* Residents near frequent weekday
* More than doubled 380,000 = 840,000
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e 20,000 more households without cars
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Changes for Sunny Isles

* Routes S and 120 merged into
one route 100

 Removed the loop north of
Lehman to speed up journey to
and from Aventura

* Route E discontinued
* 75 replaced Route H
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Concerns We've Heard

* No Stop at 192nd St

* Overcrowding to Aventura on Rt
100

 Route E discontinued — concerns
around:

* Winston, Marian and Marbella
Towers

e Country Club Drive
 Hallandale Beach Service
e Routes 75 and 100 alternates
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What Are We Doing About It?

* Immediate Changes

* Uber vouchers provided along old route E alignment, Golden Glades to Aventura
e Adding southbound route 100 stop on Collins Ave at 189 St to connect with SIB
service

e April 29, 2024 Service Changes

* Route 100 improved schedules for better frequency (15 to 10 minutes) in Sunny Isles
and better on-time performance

e Route 75 improved schedules for better on-time performance

* Continued Collaboration with Sunny Isles Staff
* Public Info Sessions 11/9/23 and 1/30/24
 Staff Workshops on 12/19/23 and 1/31/24

e Extension of Hallandale Beach Route 2 to Aventura Mall
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Uber Voucher Program Overview

 Sign up with link on program website

Up to $25 — instant discount, no upfront cost to rider
* Seven days a week 6 a.m. to 10 p.m.

Buffer of 500 feet from old route

* Hail a ride via smartphone or by calling 786-469-5555

* Portion of (old) Route E — Golden Glades to Aventura, including 192nd St in
Sunny lIsles

* Other route segments include 2, 9, 16, 42, 104, 135

* Program website address:
* https://www.miamidade.gov/global/transportation/uber-voucher.page
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https://www.miamidade.gov/global/transportation/uber-voucher.page
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Popular Destinations

(1) Larkin University
(2) Publix at Skylake Mall

(3) Jackson North
Medical Center

(4) Mall at 163rd St

5) Golden Glades Multimoc
Transportation Facility

(6 Oak Grove Park




Where Do We Go From Here?

SERVICE CHANGE:

SERVICE CHANGE: Implement further
Implement operational improvements based on
 improvements based on feedback and service data
Emg[:]%”q initial feedback monitoring
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Municipal outreach

Community Info
and approvals

Municipal service

Sessions and changes
Municipal Staff SERVICE CHANGE:
Workshops Develop plans with Implement additional_l

the municipalities improvements based

and their service on feedback and

service data monitoring

changes



THANK YOU,
RIDERS!
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